My dear TASS Focus Group Colleagues:
Thank you so much for participating in this focus group!
I really enjoyed the sharing of your ideas and comments on escalating graduation rates. 
The TASS Conference identified and labeled our "largest educational minority":
the under-prepared high school student who is expecting to test into college-level work.
Accountability for under-prepared students falls directly onto the high schools they attend. 
The high schools are giving our colleges their mess to clean up. 
Unfortunately, students who do test into pre-college work have a greater drop out

rate than those who test into college level work. Our common thrust is to get arriving students
into college-level courses & thus automatically increase retention & graduation rates.
One approach is to test earlier than pre-college and begin the developmental work while the student is still in high school. That way the high schools can be the "bad guys" while there is still time to remedy the situation. 
Once the student applies to college and tests into pre-college courses, the colleges become the "bad guys," and students are reluctant to accept that the material they studied in high school wasn't retained! Thus begins a sense of failure in the student attitude which is the seed of later academic withdrawal.
As regards the testing itself, some high schools welcome testing prior to senior year & on their sites. When pushing the testing into the high school arena, it could be given by the prospective college at the high school in the sophomore/junior year.  It could even be offered on Saturday if high schools are reluctant to embrace this idea.  
NECC has a partnership with Metheun High School where once the testing occurs, advanced students can immediately begin taking college-level courses as dual enrollment. NECC begins this as early as the sophomore year. This model inspires the other students to do the high school work necessary to start their college work early or on time!
Other Ideas  included:

Taking the top 10-15% of the pre-college level testees and re-testing them.
Prior to re-test, educate students as to the consequences of poor test results, such as greater expense, longer college time and the opportunity cost of being away from the workforce while taking pre-college courses. 
Day of re-test, have a half-day class on test-taking skills. Then administer 
re-test immediately after test-taking skills class.
 The idea is that if they test that close to passing, test-taking skills might push them 
into the college course area more than actual content.
Many of our colleges are already working with the high schools as MCC is with the STEM Program.
Some have shorter “boot camp” type prep classes for re-testing preparation with good results.

These are the websites participants shared for helpful software useful in advancing student learning: 

http://www.aleks.com/ for Teachers - Administrators
Obtain individually targeted instruction with ALEKS course products correlated to all 50 states' standards. Implemented as a core or supplement, ALEKS improves learning outcomes.
  
http://www.plato.com/Post-Secondary-Solutions/Developmental-Education-Courses.aspx 
Academic Systems® developmental education products provide supplemental and full-course instruction to help students review and/or remediate skills. Technology translates into self-paced learning tools, allowing students to advance to credit courses more quickly while increasing overall pass rates, retention, and persistence. Instruction is targeted to each student’s needs to help faculty teach classes with diverse student skill-levels.

A+ Advancer Software:

http://www.apluscollegeready.org/AdvancedPlacementFacts/tabid/70/Default.aspx
Experience has shown that the AP program, which provides college-level coursework in high school, significantly increases college readiness.  Students passing AP exams are three times more likely to earn a college degree than students who do not pass.  The Advanced Placement Training and Incentive Program has three main goals: To increase the number of students enrolled in Advanced Placement math, science and English courses; to increase the number of students earning qualifying scores on AP exams in those subject areas; and to increase the number of students attending and graduating from college with degrees in math and science.
www.mymathlab.com/
MyMathLab® is text-specific, easily customizable online courses that integrate interactive multimedia instruction with textbook content. MyStatLab and MyMathLab allow you to teach Math and Stats Your Way, giving you the tools you need to deliver all or a portion of your course online, whether your students are in a lab setting or working from home.
· Interactive homework exercises, correlated to your textbook at the objective level, are algorithmically generated for unlimited practice and mastery. Most exercises are free-response and provide guided solutions, sample problems, and learning aids for extra help. 
· Personalized Study Plan, generated when students complete a test or quiz, indicates which topics have been mastered and links to tutorial exercises for topics students have not mastered. Instructors can customize the available topics in the Study Plan to match their course topics. 
· Multimedia learning aids, such as video lectures, animations, and a complete multimedia textbook, help students independently improve their understanding and performance—and these aids are now assignable as well. 
· Assessment Manager lets you assign media resources (such as a video segment or a textbook passage), homework, quizzes, and tests. If you prefer, you can create your own online homework, quizzes, and tests that are automatically graded. Select just the right mix of questions from the online exercise bank, instructor-created custom exercises, and/or TestGen® test items. 
· Gradebook, designed specifically for mathematics and statistics, automatically tracks students' results, lets you stay on top of student performance, and gives you control over how to calculate final grades. You can also add offline (paper-and-pencil) grades to the gradebook. 
· MathXL Exercise Builder allows you to create static and algorithmic exercises for your online assignments. You can use the library of sample exercises as an easy starting point, edit any course-related exercise, or create your own entirely new exercise.
· Pearson Tutor Center access is automatically included with MyMathLab. The Tutor Center is staffed by qualified math instructors who provide textbook-specific tutoring for students via toll-free phone, fax, email, and interactive Web sessions. Learn how the Pearson Tutor Center helps students. 
MyMathTest
http://www.mymathtest.com/support/mmt/product_info.htm 

MyMathTest is a testing and placement tool that assesses students’ strengths and knowledge gaps. MyMathTest offers you a unique online assessment system that can be tailored to your educational needs. You don't need a textbook to use MyMathTest!

Attachments are as follow:
1. Hastings.TASS.Conference.Report, March 23, 2010
2. Massachusetts Community Colleges Developmental Education Best Policy and Practice Audit, June 30, 2009. FinalReport, prepared by Charmian B. Sperling, Ed.D., Principal Investigator and former Provost of Middlesex Community College.  (Each of you requested a copy of this report, which I referred to many times during the Focus Group.)
Idea Summary of Pre-College Testing Focus Group

Tass Conference, March 23, 2010

The effective education of underprepared students has long been a challenge for the nation’s 1200 community colleges; and the urgency to prepare greater numbers of students to participate in a 21st century economy that increasingly requires successful completion of post-secondary education is increasing. National and regional research highlights the significant persistence and achievement gaps between students who enter community colleges “college ready” and those whose skills in math, writing and/or reading place them into developmental education courses as a precursor to college-level study.
Now our "largest educational minority" is the under-prepared high school student who is expecting to test into college-level work. Accountability for the under-prepared student falls directly onto the high school they attend. The high schools are giving our colleges their mess to clean up. 
One approach is to test earlier than pre-college and begin the developmental work while the student is still in high school. That way the high schools can be the "bad guys" while there is still time to remedy the situation. 
Once the student applies to college and tests into pre-college courses, the colleges become the "bad guys," and students are reluctant to accept that the material they studied in high school wasn't retained! Thus begins a sense of failure in the student attitude which is the seed of later academic withdrawal.
As regards the testing itself, it could be given by the college at the high school in the junior year. It could be offered on Saturday if high schools are reluctant to embrace this idea.  An example of success in this area is NECC, which has a partnership with Metheun High School. Once the testing occurs, advanced students can immediately begin taking college-level courses as dual enrollment. NECC begins this as early as the sophmore year. This model inspires the other students to do the high school work necessary to start their college work early or on time!
Another idea raised was to take the top 10-15% of the pre-college level testees and retest them. Before retesting, educate them as to the consequences of poor test results, such as greater expense, longer college time and the opportunity cost of being away from the workforce while taking pre-college courses. 
Once these students are alerted to the consequences of poor test results, invite them to come to the college for a half day class on test-taking skills, and then have them re-take the test that day. The idea is that if they test that close to passing, test-taking skills might push them into the college course area more than actual content.
Placement testing utilizing the CPT (College Placement Test) Accuplacer exam is a common thread that runs through many academic institutions. While placement policies are quite similar, practices do differ in both formal and informal ways from college to college. In addition, there is great interest within academic departments in exploring assessments (e.g. Advancer, ALEKS, CourseCompass) that can supplement CPT Assessment results by offering diagnostic information for targeted and individualized skills enhancement and instructional modes that match students’ specific needs.
Focus Group participants shared the following helpful websites which they have utilized in advancing student learning.
http://www.aleks.com/ for Teachers - Administrators
Obtain individually targeted instruction with ALEKS course products correlated to all 50 states' standards. Implemented as a core or supplement, ALEKS improves learning outcomes.
  
http://www.plato.com/Post-Secondary-Solutions/Developmental-Education-Courses.aspx 
Academic Systems® developmental education products provide supplemental and full-course instruction to help students review and/or remediate skills. Technology translates into self-paced learning tools, allowing students to advance to credit courses more quickly while increasing overall pass rates, retention, and persistence. Instruction is targeted to each student’s needs to help faculty teach classes with diverse student skill-levels.

A+ Advancer Software:

http://www.apluscollegeready.org/AdvancedPlacementFacts/tabid/70/Default.aspx
Experience has shown that the AP program, which provides college-level coursework in high school, significantly increases college readiness.  Students passing AP exams are three times more likely to earn a college degree than students who do not pass.  The Advanced Placement Training and Incentive Program has three main goals: To increase the number of students enrolled in Advanced Placement math, science and English courses; to increase the number of students earning qualifying scores on AP exams in those subject areas; and to increase the number of students attending and graduating from college with degrees in math and science.
www.mymathlab.com/
MyMathLab® is text-specific, easily customizable online courses that integrate interactive multimedia instruction with textbook content. MyStatLab and MyMathLab allow you to teach Math and Stats Your Way, giving you the tools you need to deliver all or a portion of your course online, whether your students are in a lab setting or working from home.
· Interactive homework exercises, correlated to your textbook at the objective level, are algorithmically generated for unlimited practice and mastery. Most exercises are free-response and provide guided solutions, sample problems, and learning aids for extra help. 
· Personalized Study Plan, generated when students complete a test or quiz, indicates which topics have been mastered and links to tutorial exercises for topics students have not mastered. Instructors can customize the available topics in the Study Plan to match their course topics. 
· Multimedia learning aids, such as video lectures, animations, and a complete multimedia textbook, help students independently improve their understanding and performance—and these aids are now assignable as well. 
· Assessment Manager lets you assign media resources (such as a video segment or a textbook passage), homework, quizzes, and tests. If you prefer, you can create your own online homework, quizzes, and tests that are automatically graded. Select just the right mix of questions from the online exercise bank, instructor-created custom exercises, and/or TestGen® test items. 
· Gradebook, designed specifically for mathematics and statistics, automatically tracks students' results, lets you stay on top of student performance, and gives you control over how to calculate final grades. You can also add offline (paper-and-pencil) grades to the gradebook. 
· MathXL Exercise Builder allows you to create static and algorithmic exercises for your online assignments. You can use the library of sample exercises as an easy starting point, edit any course-related exercise, or create your own entirely new exercise.
· Pearson Tutor Center access is automatically included with MyMathLab. The Tutor Center is staffed by qualified math instructors who provide textbook-specific tutoring for students via toll-free phone, fax, email, and interactive Web sessions. Learn how the Pearson Tutor Center helps students. 
MyMathTest
http://www.mymathtest.com/support/mmt/product_info.htm 

MyMathTest is a testing and placement tool that assesses students’ strengths and knowledge gaps. MyMathTest offers you a unique online assessment system that can be tailored to your educational needs. You don't need a textbook to use MyMathTest!
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Massachusetts Community Colleges Developmental Education Best Policy and

Practice Audit, June 30, 2009. Final Report. Prepared by Charmian B. Sperling, Ed.D.,Principal Investigator and former Provost of Middlesex Community College. Each of you requested a copy of this report which I referred to many times during the Focus Group.

Convener: Professor Elizabeth M. Hastings
Middlesex Community College, Lowell & Bedford Massachusetts

Topic:  “Testing in Developmental Education” Focus Group.

In the fifteen-member Massachusetts Community College system, an average of 63% of entering students tested into at least one developmental course. Research has shown that students in developmental courses have a higher attrition rate than those who test in at college level. The focus of this group is to examine the pre-test and testing process with the goal of sharing ideas for increasing student college level placement.
Being pro-active prior to the testing process can increase the levels of student success. With factual information as to the testing process, review methods prior to testing, and a somber look at the consequences of low scores, students have the preparatory tools to perform at their personal best in the testing.
Faculty and staff witness the consequences of poor performance in the developmental testing on a regular basis. Our hope during this focus group is that the experienced participants will share how they prepare students for placement, how they get the word out to students and how successful they are with their activities.
Presentation:   Tuesday, March 23, 2010, 5 p.m.
Focus Group Goals & Questions
Testing in Developmental Education Topic Goals:

Examine the pre-test and testing process & share ideas for increasing student college-level placement.
Participants will share how they prepare students for placement, how they get the word out to students and how successful they are with their activities.

Suggested Focus Group Questions:
1. How does your college prepare students for placement?

2. How does your college get the word out to students?

3. How successful is your college with your activities? 

If any participants want to continue this dialogue, please contact convener:
Professor Elizabeth M. Hastings, Middlesex Community College, Lowell, MA

Cell phone: 978-766-7040 ; E-mail: hastingse@middlesex.mass.edu

